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Our Vision is to become a District of Distinction 

Monday, February 26, 2018 

 

Have you seen eleot? 
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REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 
provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

 

21st Century Diagnostic (Updated February 26, 2018) 

Like many school districts in Kentucky and across America, Fleming County Schools has 
recognized that many of our equity policies and procedures are outdated and not 
consistent with the district’s vision to become a “District of Distinction.” The district has 
decided to begin with an equity specialist Dr. Roger Cleveland, an EKU professor that has 
worked with school districts across Kentucky to determine areas that need to improve, 
help the district and board to update policies and procedures, while also providing 
professional learning teachers and staff. On Monday, February 26th and 27th, Dr. 
Cleveland and his team will perform an Equity Diagnostic beginning at the High School and 
expand throughout the district. To meet our goal to become the best district for all 
students, we must focus on making sure that all students first feel welcome and an 
integral stakeholder in all schools, and then we have processes, procedures, and protocols 
that encourage equity. 

The district has requested an Equity and Culture Audit to identify gaps and 
strengths in the district. Classrooms will be observed, and many of you will be 
interviewed and observed. The audit is part of the continuous improvement 
process – I am sure the team will find gaps, but many strengths. But the good thing 
is – you are not to blame if anyone is to blame it is me, so please be honest, open 

https://www.remind.com/join/fcsfacu
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and welcoming.  Please do not put on a no dog and pony show next week. Just be 
who you are each day!  

As we continue to strive to become a District of Distinction, we must make sure 
that equity is at the forefront of all decision-making, to ensure that all students 
receive the best education possible. Principals will be releasing more information 
this week. Thank you for what you do for students every day. 

 TEACHING AND LEARNING 

 

ACCOUNTABILITY UPDATE 

The 2017-18 school year is a time of transition as we begin field tests for new 
assessments and begin to see new measures of the new state accountability 
system become operational.  Student performance and success are critical during 
the transition.  This year matters, contrary to what we may have heard.  While 
there are some assessments (field tests) for which we will not receive scores, all 
others are operational and do, in fact, count toward school and district 
accountability.   

Based on data from Spring 2018 accountability, new schools will be identified in 
Fall 2018 as being Targeted Support & Intervention (TSI) and Comprehensive 
Support & Intervention (CSI) schools.  These classifications replace the old labels of 
“focus” and “priority” schools.  TSI and CSI schools will be labeled at all levels – 
elementary, middle, and high school.  KDE will report a list of TSI and CSI schools to 
USED and the public.  Those schools will then begin a journey of transformation 
and turn-around.  In other words, schools that perform poorly will be targeted for 
improvement.  If a school remains on that list for two years, they will become a 
school requiring comprehensive assistance, which means a great deal of work and 
drastic change.  These schools will find it extremely difficult, if not impossible, to 
exit these consequences. 

The exact measures for identification of these levels of federal assistance and 
intervention are still being negotiated by KDE and USED.  However, KDE anticipates 
using KPREP assessments at the elementary and middle school level and ACT and 
graduation rate at the high school level, in addition to other possible measures 
such as transition readiness at the high school level.    

Fleming County Schools has experienced several years of turn-around work at the 
middle and high school levels, especially.  Now that the district and most of our 
schools have achieved proficient, distinguished, and distinction status, we must 
ensure that we do not take steps backward and fall into “assistance” again.  The 
Fleming County Board of Education has made it clear that all schools must be 
successful and show progress each year. We must all work to ensure that all of 
our students are achieving and prepared for success this spring for the ACT, KPREP, 
KOSSA, and industry assessments.  We do that by aligning our work to the 
principles outlined in the district’s Strategic Framework, and, of course, focusing 
on and addressing the needs of each, individual student. 
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Please access the following documents for further information about Kentucky’s 
new accountability system: 

 Kentucky Accountability At-A-Glance 
https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance

%208-16-17.pdf 

 Opportunity & Access Indicator & Proposed Measures 
https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions0814

2017_0%20(5).pdf 

 Kentucky’s Proposed Accountability System and Career & Technical Education At-
A-Glance 
https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at

%20a%20Glance%208-16-17.pdf 

Questions may be addressed to Lesia Eldridge, FCS Chief Academic Officer 
(Lesia.eldridge@fleming.kyschools.us) 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

As mentioned over the past several weeks, Fleming County Schools will be 
engaged in an Equity and Culture Audit on Monday (February 26th) and Tuesday 
(February 27th). The equity audit will provide the district valuable data to help us 
continuously improve our areas of focus, processes, and protocols to ensure that 
we are meeting the needs of ALL students. Continuous Improvement is all about 
changing and improving so that ALL students’ needs, goals, and aspirations are a 
focus throughout the district. Every student must feel as he or she is valuable and 
vital to the district. Too many students go unnoticed or feel like they don't belong. 
To reach our goal to become a District of Distinction, a high-performing blue ribbon 

https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance%208-16-17.pdf
https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance%208-16-17.pdf
https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions08142017_0%20(5).pdf
https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions08142017_0%20(5).pdf
https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at%20a%20Glance%208-16-17.pdf
https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at%20a%20Glance%208-16-17.pdf
mailto:Lesia.eldridge@fleming.kyschools.us
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district of excellence, every student matters! We achieve this goal when we ensure 
that ALL students experience success, but equity is vision critical! 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Mrs. Hannah Harmon, 
a preschool teacher at Ewing Elementary School. Her enthusiasm, patience, and 
creativity are contagious. Her classroom’s atmosphere is about exploration, setting 
goals, and developing friendships. Her preschool students are growing leaps and 
bounds as they navigate through various high yield instructional activities. Just last 
week students were learning in the paleontology center and this week investigating 
force and motion. Every student in Mrs. Harmon's classroom has set a personal 
goal to meet at the end of the year. Mrs. Harmon works diligently to ensure growth 
and to create hands-on learning experiences.  She provides exemplary practices in 
the use of centers that are individualized based on student interests and needs. 
Great job Mrs. Harmon and thank you for your passion for students! 

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Ryleigh Berry, a first-
grade student at Hillsboro Elementary School. Ryleigh always exhibits good 
character traits in and out of the classroom. Everyday she shows respect, 
responsibility and builds good relationships with others. Ryleigh is respectful by 
always listening, waiting her turn and raising her hand. She always completes her 
work time and is an avid reader. Ryleigh also builds good relationships with her 
peers by giving, sharing and always smiling at school. She is an excellent role-
model for other students. 
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 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

Our success as a district is dependent on our ability to remain focused on student 
success. No matter the obstacle, the roadblock, the setback, student success must 
always be our primary driver of all decisions throughout the district. The strategic 
framework is the roadmap that assists us to continue to push the boundaries. Our 
success as a district is the result of our laser focus on student success and our 
willingness to take risks, to push the boundaries and work against the status quo. 
We pride ourselves on the fact that we refuse to remain still but instead looking for 
new opportunities that will lead to the success of ALL students. As one of the top 
school districts in Kentucky, we must continue to push ourselves and discover new 
ways to reach ALL students. The strategic framework is not only our roadmap but 
our safety net when we do not succeed the first time when we take risks. 

 WEEKLY MESSAGE 

 

 

BOLD COLLABORATION 
 

 
 
This week, look to find new ways to collaborate and to empower student students 
through engagement and empowerment. Each day, we have an opportunity to 
collaborate with others. To push the boundaries of the teaching and learning 
process, we must not work in isolation, but collaboratively. Additionally, as we seek 
to increase collaboration, we must also bring ALL students to the table as we plan 
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the remainder of the school year. We are only weeks from the start of state 
assessments; therefore, we need students telling us what they need to be 
successful. To be successful, we need ALL students providing a voice in the 
direction of our efforts the remained of the school year. Collaboration and student 
voice are two critical components to becoming a District of Distinction. We all must 
listen to students more, even as we have made tremendous growth at empowering 
students. But we still have a lot of work to do as we create a system where ALL 
students succeed.  
 
Remember, we only succeed as a district when students succeed. The students 
will only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 

 

Our Journey Continues… 

 

 WEEKLY CALENDAR OF EVENTS 

Monday, Feburary 26, 2018  District Team meeting at 9:00 am (District Office) 

 District Equity and Culture Audit (All Day) (K-8) 

 KY State-Wide Learning Lab at FCHS (All Day) 

Tuesday, February 27, 2018  District Equity and Culture Audit (All Day) (FCHS) 

Wednesday, February 28, 2018  Senior Leadership Team Meeting at 9:00 am (Central Office) 

Friday, March 2, 2018  Black and Gold Day 

 


